RCS - Scenic Art Department-                    PRODUCTION PROCESS 
Production Practice Roles

Head Scenic Artist.

Only advanced students are eligible for these roles.

The Head Scenic Artist is responsible for the overall finished look of the production according to the direction from the Designer / Director.

The primary role is to be responsible in relation to any of the painted finishes of the scenic elements in the design, although many other tasks are also your responsibility. You may wish to delegate these depending on your team, personal style and general circumstances.

The Head Scenic Artist:

· Controls the quality of the work being produced by their team

· Is in charge of estimating, selecting and ordering materials.

· Supervises the making of all samples.

· Schedules the work and supervises the production team under them.

· Controls and interprets the designers’ intention.

· Liaises with the scenic art staff, designer, production manager, lighting designer, stage manager, prop maker etc. in all matters concerning the production.

· Attends all the production meetings concerning the design, design interpretation and progress of the production.

· Attends lighting sessions as necessary.

· Controls budget spending in consultation with staff supervisor.

· Ensures that safe, clean, professional working practices prevail.

· Completes a show report on their experience on the production and helps with the assessment of their subordinates.

Scenic Artist 

Only advanced students are eligible for this role.

The role of the Scenic Artist is to support the Head Scenic Artist in doing their job, as requested. Generally they take on the painting of major set items from the production. In addition related production responsibilities can include :

· The preparation of artwork (renderings and models), colour mixing, texturing etc.

· Sourcing and organising materials.

· Checking on paint consumption and budget spending.

· Organising the workshop space for the painting of the set. Organising the maintenance and cleaning of equipment for each days work.

· Organising the post-production clean up and storage.

· Assisting the Head Scenic Artist in the preparation of the documentation / reporting.

· Standing in for the Head Scenic Artist at any meeting they cannot attend.

· Reporting directly to the Head Scenic Artist 
Assistant Scenic Artist / Scenic Painter
All students are eligible for this role.

The Assistant Scenic Artist/ Scenic Painter  is responsible to the Head and Scenic Artists to assist them as assigned.

· Responsible for basic lay-in and texturing work, 

· Assigned preparation and clean up duties.

Head Scenic Artist Guidelines.

As Head Scenic Artist for a production you will be made responsible for the painting of one or more of the academy productions under staff supervision.

The process involved will be as close as possible to those experienced professionally.

Your role as Scenic artist involves more that just the painting of the set. Certain administrative, costing, staff allocation and control; sample testing and ordering tasks are also involved.

Before meeting with the staff supervisor.

Make sure that you have a clear idea of the production that you are doing. A different approach to painting is taken depending on whether it is a comedy, traditional drama or comical farce. It is a good idea to read the script where available. This will make all your discussions with the designer, director, and lighting designer much easier.

You will be required to attend all of the following meetings:

Meeting with Staff supervisor.

At this meeting the supervisor will run through the expectations and role that you are to play as the HSA. Discussion will include the scheduling of work to fit in with other productions in the workshop; student allocations; time tables deadlines; ordering procedures; documentation; professional behavior on stage; stock recording and documentation.

Prelim Meeting 

The prelim meeting is where you will see the designers White Card Model and sketches of the set design. This meeting is for you to take measurements and note numbers of painted set pieces with a view to producing an estimate of the costs (both financial and hours) of the design. Notes should be made of paints and finishes and materials as well as the numbers of set pieces. It is important that you ask the relevant questions here to allow you to go away and produce the costing. Establish with the designer the number and type of samples required.

Design Meetings

These meetings are called with the help of the Production Manager to facilitate the finalising of the design and paint finishes on the show. The HSA will normally go through the design piece by piece to clarify what the designer’s intention is. Do a breakdown of the set pieces involved including size, requirements and finish of each piece. Problems are discussed and resolved between the departments involved prior to the Final Design Meeting 
You should submit your costing to the Production Manager in advance of the Final Design Meeting
Final Design Meeting 

At this meeting the final painted Model Box is presented along with any colour samples and support references that may be needed to realise the design.  Few if any changes should take place to the design after this meeting. Potential trouble spots need to be indicated here, for example if you have to paint the floor on stage do you have sufficient time to do so.
Progress meetings

These are called as and when required by the PM to ascertain whether or not the production, as a whole, is on schedule. In addition they help to keep everyone informed of changes and developments. You should inform the PM of any potential problems that you may foresee. Remember the PM is there to help you do your job.

In addition you may have a separate meeting with the lighting designer in order that you have a clear idea of there intentions and vice versa.

The final image that appears on stage is only partially controlled by you. The set needs illumination before it is visible. How that is done is critical to the final appearance of the set. In talking to the lighting designer remember that there is a lot that you can do to make their job easier and more dynamic. “light with paint versus paint with light “  The result of these discussions will be seen early in the lighting process. Please attend the lighting sessions in the theatre whenever possible. If changes are to be made they will be come apparent at his stage.

Some of your most valuable knowledge of Scenic Painting will be learned at these sessions. In particular pay close attention to the effects of texture, tone, hue, gloss and patina in the context of the lighting .

Getting Started – things to consider

Costing / Materials / Size of Cloths / Areas to be painted / Special paint requirements / Water used on stage or fire-proofing required?
Labor / Per person hour / Skill base

Space / Fit with schedule / Paint frame or floor?

In the Paintshop 

Make sure that all of your paints are labeled and kept separate from the other productions. Use a trolley for keeping your paints mobile and safe. 

When colour matching and mixing your colour samples make sure you keep a record of the colours and relative proportions (formulas) used. Workup Sheets are used for this purpose. It is worth keeping a personal record of these. Remember to make the samples on the same surface as that to be painted. Only match colours when they are dry. Put special notes on non water based paints to stop confusion. In general, any half finished work should be stacked against and facing the wall until the next time you can work on it. A neat ordered and clean environment ensures a more efficient and higher standard of work.

In the Theatre 

Dedicated paint calls are used  to tie-in the set and finish any notes that the designer gives during the rehearsal period. 

Alternatively you can work around other departments - Here you have less time and space to execute any given task. It is a very different environment to the workshop. Work quickly and be very aware of other people around you. Tidy up immediately you are finished a task. As the lighting conditions on stage can change with very little notice keep your materials and equipment close to you. NEVER leave paint unattended as it is certain that someone else will kick it over.

After opening and touring.

Most sets require touch ups after opening night. This is especially true if the set is going to be on stage for a long time or is going on tour. Make sure you have paint available either for the stage management department, for this purpose. Bear in mind it may be a particular area or surface that requires consistent touching up. If the set is touring a paint touch up kit must be included when shipping it. This should consist of a box with quantities of all of the key colours in the set. If the set has many colours then only include the basic ones from which all others can be mixed. Glaze may also be added and instructions of any complex paint finishes.  A few brushes, rollers or sponges should also be placed in this kit. It should include everything required to touch up the set.

Light plot sessions / Dress rehearsals

Very valuable information and experience is gained from these sessions Please make the most of them. Take special note of the following:

The effect of lighting angles on the paintwork, especially texture and reflective surfaces

The effect of coloured light and of lighting levels

The effect of your work on the costumes and the faces of the actor.

The unity or otherwise of your painting and the relative effects of refined work and vigorous unrefined work. 

Look at the set from all possible seats in the auditorium to see what differences appear

Feedback from the Director / Designer.

Notes should always be taken and executed in the spirit of the production as a whole.

After the show is over

It is worth keeping a record of procedures as part of the production file. In a professional context having a clear idea of the amount of time, labour, and materials needed helps you plan for the future. Frequently stage floors are painted during the course of a production. It is your responsibility to return the floor to its original state after the production has finished. Remember to cost this factor into your original budget.

Scenic Department Evaluation Meeting.

1. In terms of THE SCENIC DEPARTMENT was the production a success or not?

2. In terms of the whole of the production was it success or not?

3. Did the design make sense? Did it add or detract to the acting and /or the music?

4. What was the style of the production costumes, setting, and direction?

5. Was the mood/style of the set and the direction the same, did they work well together?

6. In terms of the construction - Could different materials have been used and what would their effect have been?  What could have been substituted?

7. If we were repeating this production what changes would you make to any of it?

8. What in particular did you learn the most about? And the most from?

9. What was the most difficult problem that you solved? ; That the team solved collectively?

10. What surprised you in this production/process

11. Did you do anything on this production that you had done before? Did you do it differently or the same. And how about if you are asked to so it again?

12. What was the most valuable/important thing that you learned, that you didn’t know before?

13. Did you feel you had enough supervision, from the SA?  From the Staff Supervisor?

14. On your next production how will you approach the work differently?

NOW THAT YOU HAVE FINISHED…

· All tools, brushes and equipment borrowed to be cleaned and returned. Including buckets etc. Trolleys should be cleared of all equipment and paints.

· All petty cash to be finalised.

· All estimates to be measured against actual quantities of materials, money and hours.

· All cloths to be photographed, catalogued, folded, labeled and stored in the cloth store.

· Show reports to be handed in. – Deadline to be confirmed with your supervisor.
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