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Learning questions: 	What are the pros and cons of having a hierarchical system?

By the end of this workshop participants should have:
· Critically engaged with the ideas of hierarchy 
· Actively reflected on how/why the system of Circle wasn’t successful 
· Created a plan for a new system in a virtual world 
Materials:
· Laptop/Desktop/Smartphone/Tablet accessibility
· Internet Connection
· Drawing materials e.g. markers, pens etc.
· A4 blank papers
· Pieces of clothing as props
· A recording device e.g. digital camera, smartphone etc.

Outline plan
1. Video Message (in-character: Felicity Bell)
2. The Fall of CIRCLE Cancellation Email
3. Consider This…(Video out of character Raf)
4. Task – Create/film New Manifesto

Detailed Plan
Each task is given in an individual “.pdf” page, making it clearer and easier for the participant to be engaged.
1. Lure Video - (In-character Felicity Bell)
One of the facilitators is in-role within the world of Circle and delivers a message to the participants explaining that Circle, due to the strikes last week, has had to shut down and this will be her last video message. 
[image: ]
(video script)
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Link: “Link”

2. Building Belief
They will be sent a notification which shows them that their membership with Circle has been cancelled and that they can’t log back into their account. It will be set up in the style of a cancellation email.
[image: ]


3. Reflection - (out of character video from the other facilitator)
A video of both of the facilitators is then sent out to the participants which offers them some reflective moments on what has just happened. It allows them to take time to process that Circle has been shut down and then asks them important questions about their own experience such as ‘Are you happy with this outcome?’. 
At the end of this video they will be set a task to write a manifesto for their very own personal virtual world, taking all of the things that they have learnt from Circle
(Video Script)
[image: ]
Link: “Link”


4. Into Action
The participants will then begin to make their manifesto writing four to five points that they believe to be important in making a successful system. This will allow them to actively reflect on the things they have learnt from Circle and apply that into their work.
[bookmark: _GoBack]They will then dress up as if they are launching their new virtual reality to the world and film themselves presenting their manifesto.
Workshop ends
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You have one (1] new video message.

h From: Felicity Bell, Communications Officer of CIRCLE

Invitation: You are more than welcome to sl
by posting it at the group of CIRCLE i

We are looking forward to
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Felicity:

t week 6

Hello..... Circlers. It is with a heavy heart that | deliver this
message to you today. | never thought it would come to this but
sometimes you just have to admit defeat. You may have heard
the rumours by now and maybe even contributed to them
yourself but yes, today, Circle will be logging off.... Forever.

We thought we could create a space for everyone that was fun
and magical but somehow we got lost and blinded by power
along the way. We understand that we acted out of hand and
tried to benefit from the work that the bronze level circlers
achieved without paying them the proper recognition, and we
know now, that this was wrong.

The hacker decided to rip away what we have created with no
remorse or room for us to improve. | don't believe it was the
right time for Circle to say goodbye but we are left with no
choice. The people have spoken and we have no other option
but to listen and respond, by shutting down.

So, goodbye for the last time.
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h You have one (1] new e-mail

Subject: Membership Cancellation

Quinn Wright
S3t06/06/2020

circlergcircle couk

Dear Circler,

**MEMBERSHIP CANCELLATION**

From this day 06/06/20 you will no longer be able to log into the virtual world CIRCLE.
All of your data has been deleted and your account has been wiped from the cloud.

Please do not try to log back on or try calling our office as all our systems have been shut down.
Kind regards,
Quina \/\/r—aL—#
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Final Reflection Script

Rafs Screen
Rat

Nel's Screen
Nell

Rafs Screen

Nel's Screen
Nell

Rafs Screen

Hello alll Wow, okay that' qute big newsisnitit. . CIRCLE has shut
down..forever.

Did his come as a surpriseto you or were you expecingit? Are you happywith
thatoutcome? Do youthinkits therightthing?

‘Youknow whatl always foundsirange anda bitfishy.... The factihatyounsyer
‘5aw.Quinn Wiight...no1 once. We wouldfollow ther assignments and doas they.
Said butwho were hey? This facelessleader...how can we ever truly st
them?

Oh Yeah, thats so truel| guess when someone holds a ot of power s easy fo
trustthem, even fwe dontactuallyknowwhy.

‘Alot of people crave pawerand they explok that powerfor their proft. Power can
be avery dangerous thingin the hands of thewrong people.

Definitey, like the wise words of Und Ben n Spider Man “With great power
‘comes greatresponsibity

‘Whatwould you dowith this power? How couldyou useitin a positie way?
Taking the things thatyou have learnt from Gird, how would you designyour
‘own virtual world? What rules wouldyou putinplace... ifany? Howwouldyou
make tthe best spacethatyou could?

Why dorityou designyour own manfestofor your very own aternative rzaliy,

Nowa manifesto is a publicdeclaration ofpolicy and ims. So for example |
was making one, Iwould say that

“1.In my virtualworld, everyone hasto look outfor one ancther, no oneis more.
importanthananyone elsel

2 Thereareno pointsystems orlevelsto reach,tis a spacewhere everyoneis
equaland on the same level.Its a space to have fun andforget about everycay.
fe

Havea go at wriing -5 points foryourvery own manifesto.

Nel's Screen

Nell
And once you havewiitienthem down, create a spacein your home whereyou
‘canfilm yourself deciring these points as ifyouarelaunching your very own
virtal reality o the world We wouldloveto seethese sosendiheminonce
youve fimedthem!
It has been so lovely workinguwith you overthese past few weeks and googluck.
‘on your manifests this week!

Rafs Screen

Rat
Yes gooduckandthats allfrom us! Have a great summer and hopefully see you
around RCS one day!
Goodbye!

‘Screentades to back





